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For more information on the Wellness Connection, Wellness at Work Grants, and other ScarletWell initiatives, visit the ScarletWell website and Annual Report.
[bookmark: _Toc222903631]Introduction
This Wellness at Work Grant Toolkit is designed for faculty/staff-sponsored initiatives. For student-led/faculty sponsored initiatives, please be sure to consult the companion Wellness Connection Grant Toolkit. 
In the evolving landscape of higher education, promoting holistic wellness across faculty, staff, and students has become both a strategic imperative and a moral commitment. The ScarletWell initiative launched a series of targeted seed grants, the Wellness at Work Grants (faculty/staff-led) and the Wellness Connection Grants (student-led/faculty sponsored), to invest in creative, grassroots wellness programming that fosters connection, inclusion, resilience, and engagement.
The grants program focuses on the 8 Dimensions of Wellness model, which provides a comprehensive framework for faculty, staff, and college students by recognizing the various interconnected aspects of life.  Wellness is closely linked to productivity, career satisfaction, and academic performance. Wellness is a framework to cultivate a positive organizational culture that supports the health of all members, leading to greater satisfaction, engagement, and connection. Wellness at Work and Wellness Connection Grants recognize that social connections play essential roles in promoting the wellness of faculty, staff, and students.  Wellness activities can enhance emotional support, foster community, facilitate networking opportunities, and support professional development. 
The ScarletWell Wellness at Work Grant Program, described as an example throughout this Toolkit, was made possible by a Chancellor’s-led initiative. While sustained investment from senior leadership can accelerate and strengthen a wellness grant program, this level of support is not universally available across institutions. Even in the absence of centralized funding, programs can remain viable by cultivating partnerships across departments and units, embedding projects into existing structures, and using clear evidence of impact to build support incrementally over time. The Wellness Connection Grant Program is designed to award small seed funding (up to $1000 per project), with sustainability considered from the start. Grantees are encouraged to think early about how projects might continue, evolve, or scale beyond initial funding through partnerships, integration into existing programs, and alignment with departmental, school, or unit priorities. Throughout the grant cycle, mentorship and evaluation are used not only to support implementation, but also to position successful projects for ongoing support and future funding.


[bookmark: _Toc222903632]Purpose of The Toolkit
This toolkit presents a practical guide for institutions who wish to pilot a similar model: small seed grants that empower members of the campus community to design and implement wellness activities, opportunities to embed wellness into work and learning environments, and processes for evaluation and sustainability. Drawing on lessons from ScarletWell’s experience, its alignment with the 8 Dimensions of Wellness, its emphasis on fostering community and belonging, and its campus-wide coordination between schools/departments/units, this guide offers a resource to support your institution in launching, managing, and sustaining a wellness grant program.
This toolkit will help you:
· Guide the design and management of small seed-grant programs that support campus wellness and connection.
· Promote a public health approach to wellness through proactive, community-led initiatives.
· Provide practical tools for implementation, including applications, budgeting, mentoring, evaluation, and reporting.
· Use the 8 Dimensions of Wellness to support a whole-person approach to student, faculty, and staff wellness.
· Support sustainability through impact measurement, storytelling, and network-building.
[bookmark: _Toc219365812][bookmark: _Toc222903633]Rising Stress and Mental Health Challenges
Colleges and universities across the country are seeing dramatic increases in reports of stress, anxiety, depression, burnout, and feelings of isolation among both students and employees. National surveys1,2,3 show that:
National data show that students report high levels of stress, anxiety, and mental health needs, which directly affects the workload and emotional labor of the faculty and staff who support them.[footnoteRef:1] [1:  American Council on Education. (2025). Mental Health in Higher Education: Key Statistics. Washington, DC: American Council on Education. Available from: https://www.acenet.edu/Documents/Mental-Health-Higher-Ed-Stats.pdf] 

Over 60% of college students report experiencing one or more mental health challenges during the academic year. As student mental health needs increase, faculty and staff frequently take on additional roles in mentoring, crisis response, and academic flexibility, contributing to their own rising stress levels. [footnoteRef:2] [2:  Healthy Minds Network. (2024). The Healthy Minds Study: 2023–2024 National Data Report. Ann Arbor, MI: Healthy Minds Network; September 9, 2024. Available from: https://healthymindsnetwork.org/wp-content/uploads/2024/09/HMS_national_report_090924.pdf] 

Faculty and staff increasingly experience compassion fatigue, burnout, and emotional exhaustion, often driven by financial strain, uncertainty about the future of higher education, and heightened demands inside and outside the classroom. [footnoteRef:3] [3:  Lu, A. (2024). Faculty and staff are feeling anxious, depressed, and burnt out, study says. The Chronicle of Higher Education. December 3, 2024. Available from: https://www.chronicle.com/article/faculty-and-staff-are-feeling-anxious-depressed-and-burnt-out-study-says] 

The social and financial pressures of our time including rising costs of living, caregiving responsibilities, student debt, and the broader polarization and tension affecting higher education all contribute to a campus climate where both students and employees can feel overwhelmed, disconnected, and depleted.
[bookmark: _Toc222903634]Burnout and Decreased Engagement Among Faculty and Staff
In recent years, faculty and staff have faced mounting levels of chronic stress and emotional fatigue, reflecting a growing challenge for institutions.4 Many report feeling increasingly disconnected from their campus community compared to the pre-pandemic period, with noticeable declines in morale, job satisfaction, and trust in organizational leadership. Factors such as role overload, expanding administrative responsibilities, and limited opportunities for restorative professional engagement have amplified burnout and diminished motivation across the workforce.3, [footnoteRef:4]  [4:  Sallee, M.W. (2022). Addressing Burnout Through Cultural Change: How Leaders Can Stem Attrition and Support Employees. Washington, DC: American Council on Education. Available from: https://www.acenet.edu/] 

[bookmark: _Toc222903635]Connection, Belonging, and Community Matter
A strong sense of belonging and workplace connection is closely tied to higher job satisfaction, organizational commitment, and reduced turnover intentions.5 Faculty and staff who feel supported and connected to colleagues demonstrate greater resilience, creativity, and engagement in their roles. Intentional opportunities for informal interaction, collaborative problem-solving, and shared activities play a critical role in strengthening health and fostering a positive campus climate.5 
[bookmark: _Toc222903636]Impact of Hybrid and On-Site Work Expectations
The shift toward hybrid and return-to-campus work models has significantly influenced how employees experience connection and community. Creating inclusive pathways for in-person engagement, shared learning, and wellness-focused activities can help rebuild a sense of community in sustainable and equitable ways.4, [footnoteRef:5]  [5:  Office of the Surgeon General. (2022). The U.S. Surgeon General’s Framework for Workplace Mental Health and Well‑Being. Washington, DC: U.S. Department of Health and Human Services. Available from: https://www.hhs.gov/surgeongeneral/reports-and-publications/workplace-well-being/index.html  ] 

[bookmark: _Toc222903637]The Organizational Value of Well-Being Investment
Institutions that prioritize faculty and staff well-being consistently report stronger engagement, improved morale, and lower turnover rates. Environments that embed wellness into organizational culture enhance productivity and support recruitment and retention efforts. When employees feel valued and connected, they are more likely to remain committed to their institution and contribute meaningfully to a thriving campus climate.4, 5 




[bookmark: _Toc219365813]

[bookmark: _Toc222903638]Why a Public Health Approach Is Needed
Counseling centers remain essential for supporting individuals in crisis, but they cannot be the only response. Most campus mental health systems nationwide are stretched beyond capacity, and simply hiring more counselors does not address the broader systemic factors such as isolation, stress culture, inequitable access to support, and environmental barriers that influence overall wellness. A public health approach to wellness broadens the focus from treatment to promotion, prevention, and participation. At its core, this approach seeks to create conditions and environments that naturally support wellness for everyone, not only those in distress.
The Wellness at Work Grants Program at Rutgers–New Brunswick is designed to cultivate a campus culture where wellness is intentionally created, strengthened, and shared across the community. Instead of relying solely on individual support services, the program encourages collaborative, community-driven initiatives that reflect the diverse needs, identities, and strengths of Rutgers faculty, staff, and students. Through small seed grants, members of the campus community are empowered to design and implement wellness-focused events, activities, and spaces that foster connection, creativity, purpose, and resilience.
This approach includes:
Creating opportunities for connection and belonging through group-based, peer-led, and community-focused activities
Promoting protective factors such as engagement, meaning, creativity, and social support
Embedding wellness principles into the daily culture of academic, residential, and work life
Addressing environmental, structural, and policy-level stressors that shape mental health and overall wellness
Together, these efforts reinforce a campus environment where wellness is visible, accessible, and actively co-created by the Rutgers community.
[bookmark: _Toc219365814]

[bookmark: _Toc222903639]The 8 Dimensions of Wellness Model
[bookmark: _Hlk219817019][image: A diagram of the 8 dimensions of Wellness - physical, environmental, spiritual, occupational, emotional, financial, social, and intellectual]The 8 Dimensions of Wellness model (emotional, social, intellectual, financial, physical, occupational, spiritual, and environmental) provides a comprehensive, whole-person framework for understanding and strengthening wellness. These dimensions are interconnected and reflect the full range of experiences that shape an individual’s life, from personal habits and relationships to the broader environments in which people learn, work, and engage. The Wellness at Work Grant Program applies this model as its foundation. Each funded project is designed to incorporate one or more of the dimensions, ensuring that wellness is understood not as a single outcome but as a dynamic, multidimensional process. By grounding the program in this framework, the grant initiative promotes a whole-person, whole-campus approach to wellness, emphasizing that faculty, staff and students are part of an interconnected community rather than individuals with isolated needs. This approach elevates wellness as both a shared responsibility and a visible, valued part of campus culture.
The Wellness at Work Grant Program offers the opportunity to plant the seeds for sustainable staff, faculty and student wellness activities and connections that have the potential to grow into lasting systems of support.  At its core, the Wellness at Work Grant Program operationalizes a public health approach to wellness. By providing resources directly to faculty, staff, and students, the program enables communities to co-design initiatives that reflect their unique needs, strengths, and values. This participatory model cultivates belonging, shared ownership, and cross-disciplinary collaboration, inviting participants to engage not only as beneficiaries but as co-creators of wellness across campus. This approach reflects a movement from reactive responses to proactive engagement, building the conditions that strengthen wellness and deepen collective connection across Rutgers–New Brunswick.
[bookmark: _Toc219365815]

[bookmark: _Toc222903640]Program Overview & Structure
The primary goal of the Wellness at Work Grant Program is to enhance campus and workplace wellness through faculty and staff–led initiatives. Faculty and staff teams, or individual employees, may apply for seed grants (up to $1000) that align with the 8 Dimensions of Wellness. The application period, review process, implementation phase, and final reporting are all indicated in the application. Applicants must attest that they agree to participate in 9 mentorship meetings, report out on their project’s progress and via a final project report, and network with other grantees. Successful completion of the grant process, including monthly mentoring, qualifies grantees for the Wellness Champion Digital Badge. (See Appendix A for more information). 
[bookmark: _Toc219365816][bookmark: _Toc222903641]Application Process
The sections below help to structure the development of the application and announcing the grant opportunity to the campus community.  For each section of the application process, it is essential to consider your own University's existing policies and procedures for the management of financial awards. 
[bookmark: _Toc219365817][bookmark: _Toc222903642]Announcing the Call for Proposals
Utilizing the most frequently used announcement channels to notify the campus community of the call for proposals is recommended. One strategy is to create a page on the sponsoring unit’s website that can be easily shared in email communications via URL. Additionally, the webpage URL can be translated to a QR code used on flyers that can be disseminated with the email announcement and displayed in highly trafficked student spaces. 
Identifying the process your institution will use to announce the grant program via email is critical. An example of using email announcements may be a communication from the school Leadership to the campus community with a request to share the call for proposals with all faculty and staff.  Collaborative communication efforts involving Department Chairs, faculty, and staff to disseminate to campus collaborators can be effective for getting the word out to the community and signaling leadership support for the grant program. 
[bookmark: _Toc219365818][bookmark: _Toc222903643]Application Form 
The grant application form should indicate the purpose of the grant program, the criteria for applying, the application due date, and the award notification date. Identifying information for the project lead(s), team members, and their department/unit affiliations should be required. The application should collect relevant information that addresses the criteria of the grant program. Example fields are: Title of the wellness project (15 words or less); What the project proposes to do and why; Who will be involved and approximately how many people will be involved; Why and how the activity is a good choice to foster wellness and interpersonal connection; Which dimensions of wellness the activities will impact; The amount, timing, and frequency of offerings; Plan for sustainability; and Evaluation activities. (See Appendix B for a sample application and Appendix D for sample evaluation questions).
The application can be distributed as an online form, online survey, or fillable pdf form. For ease of completion, it is our suggestion that the application, in its entirety, be accessible prior to entering an online survey or portal. Applicants can develop their proposals in whatever document type they choose and simply paste their responses into the required form. A PDF version of the complete application also helps to reduce the number of applicants who enter an online system, review the sections, and leave the form without completing it resulting in many incomplete surveys to review and delete. 
[bookmark: _Toc219365819][bookmark: _Toc222903644]Application Review Process
It is recommended that a small review committee of 4–6 individuals be assembled to evaluate grant applications. This group can include representatives from the granting body (funder), Faculty or Student Affairs, and Finance to ensure well-rounded perspectives and appropriate oversight.
A shared, cloud-based folder is recommended to organize all application materials. This approach ensures that documents remain accessible, up to date, and protected from version-control issues. The folder should include:
A downloaded copy of each completed online application
The fillable scoring criteria form for reviewers
A compiled document summarizing each applicant’s information and final scores
Maintaining these materials in a single location allows reviewers to easily compare proposals and rank them according to the established scoring criteria. (See Appendix C for a sample scoring form.) Depending on the number of applications received and the size of the review team, proposals can be divided among committee members. To support fairness and reliability, the process should include a structured plan for multiple reviewers scoring each application, with a clear method for resolving scoring discrepancies. The primary scoring criteria can include: the defined project goal and intended impact; the project’s connection to the 8 dimensions of wellness; a realistic budget (with actual amounts), timeline for project implementation, and the specific evaluation methods with example data collection methods.
[bookmark: _Toc219365820]

[bookmark: _Toc222903645]Budgeting and Resource Planning
[bookmark: _Toc219365821][bookmark: _Toc222903646]Understanding the Role of a Budget 
A budget is a detailed financial plan that outlines the estimated costs associated with the proposed activities. It serves as both a roadmap and an accountability tool, helping to translate the project vision into actionable steps. For the Wellness Connection Grant application, the budget is not just about listing numbers, it is about demonstrating how spending choices align with wellness and connection goals.
[bookmark: _Toc219365822][bookmark: _Toc222903647]Why is a Budget Important for this Program?
Clarifies Priorities: A well-structured budget identifies essential components of the project, such as supplies, marketing, and evaluation, before implementation begins.
Supports Design Mapping: By assigning costs to each activity, the scope of the project can be visualized and the project timeline and resources can realistically be planned.
Ensures Compliance: Colleges and universities require adherence to institutional purchasing processes. A detailed budget helps to plan for these requirements and avoid delays.
Builds Financial Literacy: For many grantees, this may be their first experience with institutional budgeting. This process introduces them to key practices that will benefit future projects.
[bookmark: _Toc219365823][bookmark: _Toc222903648]How Does It Help You Map Out Project Design?
It is helpful to support grantees in thinking of the project budget as a blueprint. 
Each line item corresponds to a specific activity or resource in the project plan.
The budget helps to anticipate logistical needs (e.g., venue costs, marketing materials) and identify cost-saving strategies early.
It provides a clear justification for how grant funds, ranging from $200 to $1,000, will be used to maximize impact.
[bookmark: _Toc219365824][bookmark: _Toc222903649]Budget Submission
To simplify the process, it is suggested that all applicants submit a comprehensive budget at the application stage. This budget combines high-level estimates and detailed itemization to ensure clarity and alignment with project goals. It also helps reviewers to rate the application based on its feasibility. The following can be included in the budget template with instructions to complete each section as part of the application.
[bookmark: _Toc222903650]Budget Categories, Estimates, and Itemized Details
Include broad categories (e.g., Supplies, Marketing, Facility Costs) with estimated totals.
Provide a short justification for each category
Break down each category into specific items with quantities, unit costs, and subtotals.
Ensure alignment with project objectives in your narrative.
(See Appendix D for an editable sample budget template).
[bookmark: _Toc222903651]Narrative Explanation
Explain how the proposed expenses support project goals and outcomes.
[bookmark: _Toc222903652] Compliance and Contact Information
Include the department’s finance contact person.
Follow institutional purchasing guidelines for all proposed expenses (e.g., attach award letter and maintain a running tally of fund usage).
[bookmark: _Toc222903653]Reporting Requirements
[bookmark: _Toc219365825]Awardees must submit monthly updates and a final financial report by the predetermined deadline.

[bookmark: _Toc222903654]Launching Grant Activities
[bookmark: _Toc219365826][bookmark: _Toc222903655]Marketing, Outreach, and Participant Engagement
Effective marketing and participant engagement are essential for successful grant-funded events, workshops, and initiatives. Clear communication, inclusive outreach, and thoughtful planning not only increase attendance but also support equity, belonging, and positive participant experience. Grantees will likely require brainstorming and mentoring for effective marketing, outreach and engagement strategies. It is helpful to include a mentor who is knowledgeable of the existing channels for disseminating information and advertising events at the institution. 
[bookmark: _Toc219365827][bookmark: _Toc222903656]Marketing and Advertising
A strategic marketing plan is essential to ensuring that funded projects reach their intended audiences and achieve meaningful engagement. Grantees are encouraged to use a multi-channel outreach approach that leverages a range of communication platforms, including email, social media, campus-wide calendars, departmental listservs, learning management systems, and departmental channels such as faculty meetings, and staff in-service trainings, Coordinating with university communication offices, such as a Faculty Affairs Center, communications teams, or departmental marketing units, can further amplify visibility by aligning outreach with existing templates, brand guidelines, and established dissemination channels.
Marketing efforts should prioritize accessibility and inclusion by adhering to institutional guidelines, including the use of alt text, readable fonts, high-contrast colors, and clear, plain language. Messaging should be tailored to specific audiences, with content that resonates with the needs and interests of groups such as faculty, staff, first-year students, and graduate students. To encourage participation, materials should clearly highlight the relevance and benefits of the event or program, helping potential participants understand what they will gain, whether skills, connection, wellness support, career development, or a greater sense of belonging within the campus community.
[bookmark: _Toc219365828][bookmark: _Toc222903657]The Value of Registration
Even for free events, registration provides significant value for grantees and participants. Required registration helps organizers plan for space size, supplies, refreshments, facilitators, and accessibility accommodations. It also allows organizers to send reminders, directions, materials, or emergency updates. Participants can request accommodations in advance and organizers can prepare accordingly. Registration lists support attendance tracking, demographic information collection (if appropriate), and follow-up survey dissemination. Additionally, people who register are more likely to attend, improving turnout. 
[bookmark: _Toc219365829][bookmark: _Toc222903658]Tips for Engaging Participants
High-quality participant engagement is essential to achieving the grant program’s goals. Grantees should consider the following principles when designing their events or initiatives.
Inclusive Outreach Across Disciplines and Identities: Inclusive outreach requires intentional communication that reaches diverse groups across the campus community, including undergraduate and graduate students, faculty, and staff. Effective efforts involve collaboration with cultural centers, identity-based groups, academic departments, and student organizations to ensure broad visibility and relevance. Outreach materials should use examples, images, and language that feel welcoming and affirming across identities, abilities, and lived experiences, signaling that all participants belong and are valued.
Creating Welcoming Spaces: Clearly outline expectations for participation, such as respectful dialogue and appropriate confidentiality. Offering multiple ways to engage such as speaking aloud, writing reflections, participating in anonymous polls, or working in small groups allows individuals to choose formats that feel comfortable to them. Warm greetings and thoughtful orientation to the physical or virtual space, including information about restrooms, quiet areas, and seating options, help participants feel at ease. Normalizing different levels of engagement further reinforces that participation can look different for everyone.
[bookmark: _Toc219365830][bookmark: _Toc222903659]Logistics and Implementation
Strong logistical planning ensures safe, accessible, and smooth execution of grant-funded activities. Ensuring pre-approval to use spaces, equipment, technology etc. is essential. Some campus spaces charge a fee that must be factored into the project budget and weather conditions should be considered when planning outdoor events.
Event Approval and Compliance: Ensure events comply with relevant institutional policies (e.g., campus approvals, insurance, IRB considerations if collecting evaluative data beyond standard practice).
Space Booking: Reserve accessible, appropriately sized spaces early. Confirm availability of audiovisual equipment, outdoor alternatives, and furniture configuration needs.
Accessibility: Provide closed captions for virtual sessions. Ensure spaces meet ADA requirements (ramps, elevators, accessible restrooms). Include an accommodation request question in registration.
Safety: Follow university guidelines for crowd management, food safety, and emergency procedures. Have a plan for handling sensitive conversations or participant distress.
Consent for Photos: If collecting photos or videos, use institutional consent language.
[bookmark: _Toc219365831]

[bookmark: _Toc222903660]Gathering Data and Evaluating Impact
Evaluation for projects should be simple, meaningful, and feasible for teams. The goal is not rigorous research, but to capture enough information to understand who participated, what was experienced, and how wellness and connection were impacted. The grantor will likely need to provide some orientation and continued mentorship to student-grantees on ways to design and implement their data collection plan. Below are some suggestions for supporting evaluation of the Wellness Grant projects.
[bookmark: _Toc219365832][bookmark: _Toc222903661]Core Evaluation Goals
Projects funded should be expected to collect data that helps answer the following questions. 
Participants: Who participated? How many people attended? If part of a series, were there any new participants in this session?
Engagement: How were participants engaged? 
8 Dimensions of Wellness: Which wellness dimensions were impacted?
Connection: How did the activity promote connection? To one another, the campus community, etc.
Feedback: What worked well and what could be improved?
[bookmark: _Toc219365833][bookmark: _Toc222903662]Recommended Data and Collection Methods
[bookmark: _Toc219365834][bookmark: _Toc222903663]Participation & Utilization Data (Quantitative)
To measure impact, it is important for grantee to track basic participation metrics for each event or activity. Some metrics to consider are:
Number of events
Number of registrants 
Number of attendees
Repeat attendance (if multiple sessions)
Duplicated and non-duplicated participants should be distinguished for reporting purposes.
A non-duplicated participant is an individual attending a session within a multi-part wellness series for the first time. Each individual is counted as a non-duplicated participant only once. A duplicated participant is an individual who attends more than one session within the same multi-part series. After their initial attendance, any subsequent participation is recorded as duplicated participation. See Appendix D for more information. 
[bookmark: _Toc219365835][bookmark: _Toc222903664]Wellness Impact Questions 
To ensure consistency across projects while minimizing burden on participants, all funded activities should be encouraged to use a standardized set of post-activity reflection questions. These items are designed to capture perceived wellness impact and connection, using simple response options that work well for brief surveys, QR codes, or mobile devices.  Below are five recommended post-activity items.
[bookmark: _Toc219365836][bookmark: _Toc222903665]Post-Activity Survey Items
1. Overall Wellness Impact
This activity helped to enhance and support my wellness. (not at all, slightly, moderately so, very much so)
2. Sense of Connection
After participating in the activity, I felt more connected. (not at all, slightly, moderately so, very much so)
3. Wellness Dimensions Impacted
Please choose which of the 8 Dimensions of Wellness were positively impacted by this activity (select all that apply): Physical, Intellectual, Social, Financial, Emotional, Occupational, Spiritual, Environmental
4. Most Impacted Wellness Dimension
Which dimension of wellness was most impacted by this activity, and why? (Open-ended response)
5. Additional Feedback
Please share any thoughts, suggestions, or feedback about your experience. (Open-ended response)
Guidance for Project Teams
Once the items are agreed upon, they should be used, as written, across all pilot projects to allow for aggregated reporting.
Surveys should be brief and take no more than 2–3 minutes to complete.
Data may be collected via QR code, URL, electronic survey, or paper form and later entered a shared tracking template.
[bookmark: _Toc219365837][bookmark: _Toc222903666]Qualitative Feedback
In addition to participation data, grantees should be encouraged to collect short reflections, testimonials, or open-ended feedback to capture participants’ voices. These narratives are often the most powerful way to demonstrate impact.
Examples:
“What stood out to you most about this experience?”
“Did you feel more connected to others after participating? Why or why not?”
“What would you like to see more of in future wellness activities?”
[bookmark: _Toc219365838][bookmark: _Toc222903667]Data Collection Tools
In order to maximize the response rate, grantees can use a multi-pronged approached to survey collection.  Some examples are:
QR codes linking to surveys shared before the end of the wellness activity with time to complete prior to participants leaving
Live polls during events that capture real-time perceptions and experiences
Post-event email surveys that encourage participants to share their feedback
Teams should document how data was collected and when. An Activity Tracker can be used during the monthly mentorship meetings as part of the student team’s report out. (See Appendix E for a Sample Activity Tracker). This data can also be entered in an online survey tool that the Grantor can access and report on during different phases of the grant cycle. 
[bookmark: _Toc219365839][bookmark: _Toc222903668]Reporting and Sharing Outcomes
Opportunities for reporting out and receiving mentorship from the grantor and fellow grantees should be built into the grant cycle and required for the award. We invited grantees to participate in monthly cohort meetings with the grant leadership team to share progress on their funded projects, discuss successes and challenges, and receive tailored mentorship and feedback. These meetings create a collaborative learning space where grantees learn from one another’s experiences, exchange ideas, and explore strategies to strengthen implementation, engagement, and impact. The ongoing structure supports accountability, capacity-building, and continuous improvement throughout the grant period. An additional goal of the monthly mentoring meetings is data collection and reporting. This information culminates in a final Project Report. (See Appendix D for the Wellness Grant Final Report template).
[bookmark: _Toc219365840]

[bookmark: _Toc222903669]Communication and Dissemination
This section of the Toolkit is to help explore the various ways your grant administration team can describe the wellness projects and highlight outcomes. Its purpose is to ensure that the creativity, outcomes, and impact of the projects are communicated clearly, consistently, and effectively to internal and external audiences. The strategies suggested below can also serve as a sustainability measure, helping to maintain funding and/or secure new funding. 
[bookmark: _Toc219365841][bookmark: _Toc222903670]Sharing Success Stories
Video Content: Videos highlighting selected projects can be disseminated on websites, social media posts, or campus news features. Participant engaging in the wellness activities and short descriptions of those activities by organizers can have big impact and encourage future participation in the grant program.
Social Media and Event Images: Once participants give consent to use their images, grant recipients can create social media posts announcing or recapping their events for promotion on social media. The grantor can be tagged in these messages and repost them for greater visibility and impact. Fellow grantees can also promote one another’s social media posts increasing visibility and demonstrating connection among the award recipients. 
Project Reporting: Each funded project team can create a final report that details the impact their wellness activity has on the community. Testimonials from participants that detail the wellness and connection promotion components of the activity are powerful messages. 
[bookmark: _Toc219365842]

[bookmark: _Toc222903671]Sustainability 
[bookmark: _Toc219365844]Grant-funded activities often serve as seed projects, pilots that can be continued or scaled with the right planning. At the start of the grant cycle, encourage grantees to consider how they might secure additional funding for ongoing support and becoming a part of a wellness champion network on campus.  
To keep the Wellness Connection Grant Program viable over time, institutions can use a combination of recurring funding if available, leadership support, and evidence of impact. Strategies may include:
Establishing a recurring annual or biennial funding cycle supported by central administration, student affairs, or wellness-focused offices.
Using aggregated evaluation data and success stories from grantees to demonstrate return on investment and alignment with institutional priorities.
Embedding the grant program within an existing wellness, student success, or community engagement infrastructure to reduce administrative burden.
Leveraging visibility through reports, dashboards, and campus communications to maintain leadership awareness and buy-in.
[bookmark: _Toc1285232366][bookmark: _Toc222903672]Funding for Continued Wellness Activities
Projects demonstrating strong outcomes, high participation, or alignment with strategic goals can be prioritized for continued funding. Even without renewed funding, many projects can continue in lower-cost formats that can be sustained by existing department/unit budgets. One way to reduce ongoing costs is to use digital materials created during the initial project (e.g., flyers, registration systems, participant feedback surveys, toolkits, videos, slides, remaining materials/supplies). Grantees can also leverage existing campus resources such as meeting rooms, peer educators, student organizations, or volunteer-led models to continue the facilitation of wellness activities. Event organizers may also tap into departmental/unit support like academic departments, Recreation, Residence Life, Student Affairs and Faculty Affairs units, Health & wellness offices, Cultural centers, and learning communities.
Additional strategies for supporting successful wellness activities are:
Transitioning projects into departmental, school, or unit budgets once feasibility and value are demonstrated.
Encouraging grantees to apply for related internal funding opportunities, such as student engagement funds, diversity and inclusion grants, or teaching and learning innovation grants.
Scaling projects into lower-cost or peer-led formats using materials, curricula, or toolkits developed during the initial grant period.
Using evaluation findings and participant testimonials to support future funding requests, sponsorships, or co-funding arrangements.
[bookmark: _Toc222903673]Building a Wellness Champion Network
To recognize the time, creativity, and effort invested by individuals who lead funded wellness activities and to support sustainability beyond a single pilot we developed a Wellness Champion micro-credential. This digital badge is awarded to students, staff, and faculty who successfully deliver a funded wellness initiative, demonstrating commitment to promoting wellness and connection on campus.  The Wellness Champion Badge formally acknowledges the labor involved in planning, delivering, and reflecting on wellness activities work. It also helps create a visible network of trained wellness leaders across campus who share a common language and framework grounded in the 8 Dimensions of Wellness.   Grantees also can be invited to participate in celebration events that highlight accomplishments, lessons learned, and positive wellness outcomes.  The Wellness Champion Badge and other engagement strategies may help transform seed grants into an ongoing community of practice, reinforcing wellness leadership, connection, and continuity across the university. For more information, contact swarbrma@rutgers.edu.
If a digital badge is not feasible, grantees who successfully complete the requirements for developing, implementing, and evaluating their wellness program can receive a certificate of completion or some other recognition of their efforts.
[bookmark: _Toc221262719]
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[bookmark: _Toc222903675]Appendix A: Wellness Champion Digital Badge Competencies and Requirements 
Learning goals: A Wellness Champion is a student, staff, or faculty member who is selected within a department, unit, or program to serve as a visible and active advocate for wellness. These individuals are trained, mentored, and supported to help foster a culture of well-being within their immediate community. Through their leadership, they help embed wellness into the daily culture of campus life, making wellness more accessible, inclusive, and sustainable. The term "champion" refers to someone who actively promotes and supports a cause, in this case, wellness, within their sphere of influence. A wellness culture is defined as a shared set of values, practices, and behaviors that prioritize strengths across the eight dimensions of wellness: emotional, physical, intellectual, social, spiritual, environmental, occupational, and financial.  Wellness Champions receive structured training and mentorship over the course of eight, one-hour, sessions. These sessions are designed to build their confidence, leadership skills, and practical knowledge so they can plan and implement wellness activities, serve as a resource for their peers, and contribute to a supportive and thriving campus environment. 
A Wellness Champion will: 
Promote Wellness 
Encourage healthy habits and positive behaviors among peers and colleagues. 
Model wellness practices in their own daily life. 
Plan and Implement Activities 
Organize wellness-related events, workshops, or campaigns tailored to their department or unit. 
Use creativity and feedback to design inclusive and engaging activities. 
Serve as a Wellness Resource Point Person 
Share wellness resources, tools, and opportunities with their community. 
Act as a bridge between ScarletWell and their department. 
Foster a Supportive Environment 
Help create a culture where wellness is valued and supported. 
Encourage open dialogue around well-being and self-care. 
[bookmark: _Toc222903676]Digital Badge Requirements
Pre- and Post-Training Self-Assessments: Participants rate their confidence and knowledge on key competencies before and after the program
Participants measure personal growth in understanding and readiness to lead wellness initiatives 
Participation in monthly Training Sessions: Attendance and engagement in all 8, one-hour, sessions tracked
Completion of small reflective or planning tasks during or after each session
Wellness Activity Plan and Implementation 
Wellness Activity Final Report 
Final Survey/Interview  


[bookmark: _Toc222903677]Appendix B: Application Template
Grant Applicant Team (must minimally include 1 of each)  
Student Lead Name/Email/School/Department (additional team members should be listed) 
Faculty Lead Name/Title/Email/School/Department (additional team members should be listed) 

Attestation: I agree to be identified as a Wellness Champion and will attend the mandatory monthly meetings. 
Wellness Activity Description 
What is the title of your wellness project? (15 words or less) 
Explain what you are proposing to do and why. (500 words or less) 
Who will participate in your proposed activities, how many activities will you offer, and how many people do you intend to involve? (150 words or less) 
Describe why and how the activity is a good choice to foster wellness and interpersonal connection. (200 words or less) 
What dimensions of wellness will the activities impact? (50 words or less) 
What is your plan to sustain the project? (200 words or less) 
How will you evaluate the impact of the activities and overall project? (200 words or less) 
Inclusivity Action Plan  
How will you advertise? (100 words or less) 
How will you ensure attendees feel welcomed and comfortable during the activity? (150 words or less) 
What strategies/activities will you use to foster interpersonal connection during and after the activities? (150 words or less) 
Budget and Justification ($200-$1000): You must use the required Budget Template. 
How do you intend to use the grant funds?  
List specific costs to the best of your ability using the required budget template.  


[bookmark: _Toc222903678]Appendix C: Sample Budget Worksheet
The following information for the budget template can be added to excel, google forms, or some other file type to be submitted with the grant proposal. The budget template should be updated as the project proceeds and included in the final report.  
Grant Period (mm/yr to mm/yr)
Budget Categories:
· Venue Cost
· Materials (itemized with costs per unit and total cost)
· Marketing/Advertising Costs
Total Budget Requested (not to exceed $1,000)

[bookmark: _Toc222903679]Appendix D: Sample Evaluation Survey and Event Tracking Grid
[bookmark: _Toc222903680]Post-Activity Survey Items
1. Overall Wellness Impact
This activity helped to enhance and support my wellness. (not at all, slightly, moderately so, very much so)
2. Sense of Connection
After participating in the activity, I felt more connected. (not at all, slightly, moderately so, very much so)
3. Wellness Dimensions Impacted
Please choose which of the 8 Dimensions of Wellness were positively impacted by this activity (select all that apply): Physical, Intellectual, Social, Financial, Emotional, Occupational, Spiritual, Environmental
4. Most Impacted Wellness Dimension
Which dimension of wellness was most impacted by this activity, and why? (Open-ended response)
5. Additional Feedback
Please share any thoughts, suggestions, or feedback about your experience. (Open-ended response)
[bookmark: _Toc222903681]Event Tracking Grid
	Activity Number
	Date of Event
	Name/Location of Event
	Number of Attendees
	Number of Duplicated Attendees
	Notes

	Activity #1
	
	
	
	
	

	Activity #2
	
	
	
	
	

	Activity #3
	
	
	
	
	

	Activity #4
	
	
	
	
	




[bookmark: _Toc222903682]Appendix E: Sample Project Summaries
Watch the video to discover more about the 2025 ScarletWell Connection Grants.
[bookmark: _Toc222903683]Wellness Connection Grants
Wellness Connection Grants, led by students and sponsored by faculty, empower students to create events and spaces at Rutgers–New Brunswick that foster communities of connection across New Brunswick student groups.
Clams, Crops, and Calm: Cultivating Community through a Coastal Garden: Graduate students at Rutgers’ remote research stations often miss out on traditional on-campus student experiences. To help build stronger connections among students and field stations, a greenhouse container community garden will be installed at the Haskin Shellfish Research Laboratory in Port Norris, NJ. The garden offers students, faculty, and staff a shared space to connect, relax, and grow together outside of the traditional workday. Informal gatherings with other Rutgers agricultural field stations will be held throughout the year to exchange ideas, seeds, and gardening knowledge, supporting wellness and collaboration across Rutgers’ research community.
“Resinate” Resin Jewelry-Making as Storytelling, Self-Expression, and Everyday Empowerment: Resinate is a wellness-centered jewelry-making experience designed to spark creativity, mindfulness, and connection in our Scarlet community. At each workshop, Resinators create unique pieces using UV resin, natural elements like dried flowers or leaves, and playful add-ins like glitter, foil flakes, or personal touches. A tiny concert photo? A seashell from a beach? Perfect. It’s not just jewelry—it’s a piece of you. We explore social, emotional, and spiritual wellness in a calming, beginner-friendly space with relaxing music and low-pressure vibes. 
Move with Meaning: A Wellness Experience Focused on Mindful Movement, Presence, and Emotional Clarity: Move with Meaning is a wellness series that combines mindful movement with meaningful reflection. Each 90-minute session includes a beginner-friendly yoga or Pilates class followed by guided prompts and group dialogue, all tied to a wellness theme like resilience, self-awareness, or joy. Rooted in the 8-Dimensional Wellness Model, the program is designed to help participants slow down, connect with themselves, and build community. Sessions are trauma-informed and inclusive, with flexible ways to engage, whether through movement, conversation, or optional pre-class podcast reflections. It’s about meeting yourself where you are and walking away feeling more centered and recharged. 
Wellness through Clay: Wellness through Clay is a series of pottery workshops to benefit wellness through handwork, alleviate stress, and bolster self-expression. Participants will engage in small-group sessions that combine clay creation and glazing, designed to promote relaxation, creativity, and social connection. 
[bookmark: _Toc222903684]Wellness at Work Grants
Wellness at Work Grants, led by faculty and staff, will be offered in partnership with the Center for Faculty Success, to support workplace-centered wellness activities that include faculty and staff participating together to promote a culture of wellness across New Brunswick schools, departments, divisions, and/or work teams.
Advancing Renewal: Wellness and Healing through the Arts: The Rutgers Art Network hosts four health and wellness workshops designed to advance a sense of healing and renewal for university faculty and staff across the disciplines, inspired by the power of art. These in-person workshops engage attendees’ senses, particularly sight, sound, and touch. Each interdisciplinary session provides hands-on experiences including listening, observational drawing, breathing, clay work, and massage. These replicable strategies can be practiced and applied beyond the sessions in everyday life.
Look at you GROW: Wellness Blooms where you Water It: This program promotes employee well-being across all eight dimensions of wellness by offering accessible, engaging activities. These range from small daily moments to larger community events that foster connection, balance, and a sustainable culture of well-being in the workplace. The “Wellness Garden,” will serve as a visual representation of staff’s personal wellness journey, where staff can track their participation by collecting symbolic stickers as they participate in the wellness activities. Staff will discover that wellness blooms when you take the time to water it!
Meet your Stretch Goals: Creating Physical and Mental Flexibility: This wellness project features a three-part workshop series designed to enhance physical and mental well-being through stretching and goal setting. The first two sessions focus on incorporating guided stretching into morning daily routines as well as in the office to improve mobility, reduce stress, and boost focus. The third session helps participants identify meaningful personal or professional goals that push them beyond their comfort zones. By combining movement, mindfulness, and intentional reflection, the series fosters healthy habits, emotional resilience, and workplace performance. Open to Rutgers faculty and staff, the series promotes long-term wellness through shared experiences and practical strategies.
Paw-sitive Connections: Fostering Wellbeing Through Pets: Paw-sitive Connections promotes workplace wellness by allowing staff to bring well- behaved, vaccinated pets to work for a day. These events foster informal interaction, boost morale, reduce stress, and encourage cross-departmental connections. Activities include pet parades, storytelling, photo booths, and shared pet photos, creating a relaxed and empathetic atmosphere. Wellness cards featuring photos of staff pets will extend the impact beyond the events. Participation, feedback, and observed engagement will measure success. This initiative aligns with the grant’s goal of enhancing community and well- being through meaningful, shared experiences among faculty and staff.
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