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Research
Leaders

Speed

Networking

e Research Leaders across RU-NB, RBHS, and QfR
were assigned tables for two speed networking

table rotations - to ensure each unit met
someone new

' tions
* Taking advantage of technolpgy, two ques
were%sked to foster discussmn.d.urlng the table
rotations. Using a QR code participants accessed

the online live discussion Ipoard and typed their
answers for everyone to view
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Question 2: What 2

the barrier.
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ot Unllt Is doing to foster cnllabora\iuns among
collaboration?
? the NB & RBHS cLUs?
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* Anonymous

Collaborations with many Ng Y R
and RBHS faculty at an RBHS
Institute (EOHST)...SERS,
Chemistry, SOE, BHI, spH
Center grant has pilot funds to
help support collaborations

F&Amodel is a huge barrier

® Anonymous ¢, :
Difference in financial models.

® Anonymous 4
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" Institutional clarity ang
nonymous dispersed tools and

Canter of Alcohol and resources. Where to go?
e

Substance Use Studies offers
pilot funding, seminar series,
website
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F&A policy
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Anonymous H ® Anonymous 1
Co-sponsoring themed events Inequitable access to
Vincent Smera:

shared/open space
« Anonymous :

we worked across all CLUs to
coordinate an NIH FIRST
application for increasing
faculty diversity through the
provosts

« Anonymous 1y H
Need more opportunities for
“intellectual collisions” among
faculty from different schools

and CLUs
- & Anonymous
s we have many cross CLU
Renping Zhou
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What are some

positive things that

your Chancellor-

led Unit is doing to
foster

collaboration?

Research Development

* Pilot funding, seminar series, working on grant
applications with Pls creating brainstorming
sessions to invite thought leaders from across
the CLUs to become part of the working team for
the application

Leadership Development
* Research leadership retreats
e Tonight’s event

Enhanced Communication
e Academic Master Plan
* Monthly meetings




What are the

barriers/challenges

to fostering
collaboration
among the RU-NB
and RBHS CLUs?

Budget Model
 F&A rates is a huge barrier
 Difference in financial models

e The F&A need to follow the dollars for
collaborations to be successful

Resources

* Institutional clarity for dispersed tools and
resources, where to go?

* |[nequitable access to shared/open space

Research

 Need more opportunities for “intellectual
collisions” among faculty from different schools
and CLUs

* Clinical commitments not allowing time for
research without funding

e Lack of incentives
e Cultural differences






